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As Finance Director of SICL, saving money is a clear priority for me regardless of the economy.  SICL has
been profitable each and every year since its inception in 1995, and accelerated growth in the last three
years has not been at the expense of profitability.  Being without debt or any financial liabilities has served
the business well in recent times and prudent financial management will continue.

Some time ago we sought to establish a ‘cost neutral’ policy with suppliers and customers alike whereby,
wherever possible, we are not increasing prices to customers nor accepting increases from suppliers.  In
this way we are working together with our business partners to help each other through the recession.

Like many businesses we’re not immune to realising the potential savings that technology can offer and
SICL uses most of the technologies that it supplies; virtualisation, acceleration and unified communication
systems have made many savings and productivity benefits.  Hopefully this edition of the SICL newsletter
will provide some insight as to how technology could help your business.

Thank you for your continuing custom.

Shirley Firth
Finance Director.
April 2009

Welcome...

wireless

FMG support home-workers case study

APPROACH
With an advanced technology platform already in place, based on Cisco’s Campus model for advanced routing and switching and
incorporating Computer-Talk’s ‘ICE’ IP Telephony Contact Centre with sophisticated KPI metrics for performance and service, FMG
wanted to extend systems out to home-workers in a controlled and manageable method with the ultimate aim of providing a
‘comparable experience to working within the office’.  The solution specification needed to be suitable for a variety of end-point
devices including terminal, PC or laptop, IP telephone handset and softphone and peripherals.

“SICL have proven over recent years to be a valuable technology partner; assisting with design
and engineering to blend technologies into business solutions delivering real benefit.”

John Parker
ICT Manager
FMG Support

RESULTS
The home-worker solution design meets all the criteria required of the project and enables much more flexible employment
options for FMG Support whilst retaining system control and support capability.  The solution also contributes greatly to the
environment with fewer staff having to travel to work and establishes a solid platform for future technology development on
a collaborative basis.

Top 5 Tips for saving money using technology

Review expenditure and strategic aims with a focus on
which parts of IT deliver most value and could save costs.1 IT Strategy Review

Working in partnership with specialists to utilise niche or
high-cost skills on an ‘as needed’ basis saves on payroll and
associated costs.

2 Supplemental Skills

Unified Communications, Fixed-Mobile Convergence, Video
Conferencing, Single Billing and Home-Worker solutions all
offer potential savings.

3 Communications

Refreshing hardware with a virtual environment, ‘server-less’
offices, mobile or home working and effective storage solutions
can realise significant cost savings.

4 Virtualisation, Acceleration & Storage

Review of current warranties and licensing avoids waste such
as over-licensing and allows strategic and sensible risk
management of assets.

5 Warranties and Licensing Review

SOLUTION
FMG Support consulted with SICL, as a trusted technology partner, along with SICL’s vendor channel and other suppliers in the
work required designing the solution.  A key factor in the design was QoS on the home-worker telecommunication links and
therefore a MPLS network from Star was selected as offering a suitable network platform with QoS enabled for key data and
voice traffic managed and configured by SICL on Cisco end-point routers.  The design also included increased resilience for the
core network and permitted DNS failover for web services using Star’s ‘Critical Switch’ service.  Traffic profiles were designed
by SICL thereby allowing an easy and controlled model for end-point support and integration with the ICE Contact Centre and
Microsoft Office Communications Server applications were vital.

BACKGROUND
FMG Support is the UK’s largest independent fleet performance improvement specialist.
A customer-focussed approach has led to significant success over recent years and has
seen turnover grow to £70m. Staff numbers increased from 300 to over 450 in the last
two years and a consistent growth trajectory delivered further contract successes including
a major national contract with the Highways Agency.  FMG Support operates a fully
resilient 24/7/365 service centre operation.
Such consistent growth brings challenges; most notably in the areas of space, resources
and recruitment.  Whilst already benefitting from much higher than average employee
retention, and with a keen focus on employee satisfaction, FMG Support were keen to use
technology to offer increased flexibility for its expanding workface in the form of home-
working.  Beyond the traditional home-workers in sales and senior management, FMG
Support were keen to offer more flexible working arrangements to the majority of
service centre personnel, thereby attracting potential new employees and increasing staff retention still further.  Flexible working, part-
time options, ‘parent-shifts’ and extending the existing geographic boundaries for employment were the primary objectives in establishing
the home-working project.
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In consideration of the importance and rapid expansion of Unified Communications as a key focus
for the business SICL has made significant investment on voice training.  Four SICL Technical Engineers
are currently enrolled in SICL’s ‘Voice Academy’, and are being trained to one of the highest levels
of Cisco certification in order to help, advise and support customers on the next generation of Unified
Communication platforms.   The Staff are currently attending formal training courses for a total of
five weeks classroom and workshop study over six months from Global Knowledge in conjunction
with C2K and Cisco.  The training leads to examinations and qualification as Cisco Certified Voice
Professional (CCVP) widely recognised as one of the top accreditations in the industry.  In addition

each staff member is being mentored and trained by a CCIE Voice and
Academy Instructor to develop theory and study to practical application.
The above training is just one scheme in SICL’s overall company training
plan to develop skill to the benefit of customers.

Dell EqualLogic Success
SICL and Dell EqualLogic are pleased to announce superb results
for EqualLogic storage solutions in the first quarter of 2009.

Following Dell certification in October 2008 SICL and Dell have
worked in partnership to promote the benefits of the Dell
EqualLogic storage solution and enjoyed very rapid success.  Six
major storage deals have been signed and implemented since
January to diverse markets; SICL customers in the Commercial,
Insurance, Investment, Legal, Publishing and Manufacturing
markets have all realised significant benefits of the Dell solutions.

The EqualLogic proposition from Dell is fundamentally changing
the way enterprises think about purchasing and managing
storage.  Built on a virtualised peer storage architecture, the
EqualLogic PS Series simplifies the deployment and administration
of consolidated storage environments. Its all-inclusive, intelligent
feature set delivers rapid SAN deployment, easy storage
management, comprehensive data protection, enterprise-class
performance and reliability, and seamless pay-as-you-grow
expansion.

At the Battersea Park Arena in London
on the evening of November 13th 2008
SICL were proud to win the prestigious
CRN ‘Networking Reseller of the Year’
award.
The Channel Awards are the most sought
after awards in the industry, recognising
excellence and exceptional performance
by companies in the IT Channel sector.
Held for the 15th year, the 2008 awards
were determined by an initial short-list
selection carried out by a team of industry
experts including analysts, IT journalists
and technology experts. Voting for the
awards by customers, partners and
suppliers took place on line during
October with the results announced on
the night.

“SICL would like to thank
all the customers and
partners who voted.”

SICL – WINNERS of
the CRN Networking
Reseller of the Year

Coming soon...
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SICL Increase Investment in Training

Lev Lajti, SICL Technician of the Year and a member of SICL’s Voice Academy.

Cliff Fox, Managing Director.
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